[image: Immagine che contiene Elementi grafici, grafica, Carattere, cerchio

Descrizione generata automaticamente]C4B – Open Call for Pilot Projects | Application Form (Part B)
[image: Immagine che contiene Elementi grafici, grafica, Carattere, cerchio

Descrizione generata automaticamente]
Circular Bio-Based Business models 
to create high-value Bio-based products 
in integrated value chains

C4B Open call for pilot projects
Application Form (Part B)
Technical Description
ACRONYM: [Insert Acronym]
PROPOSAL TITLE: [Insert Full Title here]
APPLICANT(S) NAME(S): [Insert Organization(s) Name(s)]

IMPORTANT INSTRUCTIONS
· Page Limit: The technical part of the proposal must not exceed 10 pages 
· The limit applies to pages including Sections 1 to 4 (please, refer to pages with page number in the footer). 
· The current front page, ANNEX 1, ANNEX 2 and ANNEX 3 are excluded
· Excess pages will be disregarded.
· Please, delete grey boxes with instructions at the beginning of each section before submission.
· Font: Times New Roman, minimum size 11. Margins: 2 cm.
· Language: English.
· Format: Save as PDF before uploading.
· Structure: Do not change the structure or titles of the sections.

	The core of your application starts from next page.
Page count starts from next page on.
Please do not exceed 10 pages from next page until the ANNEXES (not included in the page count). Any pages exceeding the page limit will be disregarded.






[bookmark: _Toc229557709]CONCEPT DESCRIPTION (Maximum score: 15 / Threshold: 10)
[bookmark: _Toc229557710]The Idea and Objectives
	· Clearly describe the circular bio-based case based on the C4B business model and the target value chains that you intend to validate through this Pilot Project and elaborate on the reasons behind your choice.
· Indicate which elements of the C4B business model will be adopted without modifications and which will be adapted to your local context.
· Explain the main evidence you are providing (e.g., economic feasibility, governance effectiveness, value redistribution, environmental performance).
· Describe the value chain context and, where relevant, any challenges addressed by the business model, as well as how you intend to implement it. The focus should be on validating the business model, not only on demonstrating technology.
· Clearly describe the objectives of your proposal; SMART objectives reference[footnoteRef:2] [2:  A SMART objective is Specific, Measurable, Achievable, Relevant, and Time-bound. ] 




[Insert text here...]

[bookmark: _Toc229557711]Governance Structure and Involvement of Primary Producers
	Describe the potential governance structure of the proposed business case and clearly explain the role and benefits of primary producers within this structure. Your description must address both structural design and concrete participation, covering the following aspects:
A. Governance and organisational structure
· Ownership structure (who owns the assets and facilities).
· Decision-making mechanisms (who have voting rights and strategic control).
· Contractual arrangements between actors.
· Principles of revenue sharing and risk allocation.
Focus on how the model is organised and how value is distributed along the value chain.
B. Role and benefits for primary producers
· Number and type of primary producers involved (farmers, foresters, peatland managers, etc.).
· Their operational role (supplier, shareholder, cooperative member, co-owner, etc.).
· Expected economic benefits (income increase, cost reduction, revenue stability).
· Expected changes in bargaining power or long-term market positioning.
· Clearly demonstrate how the proposed model improves the position of primary producers compared to conventional value chain arrangements.



[Insert text here...]

[bookmark: _Toc229557712]TECHNICAL EXCELLENCE & IMPLEMENTATION (Maximum score: 15 / Threshold: 10)
[bookmark: _Toc229557713]Innovation and State of the Art
	Describe the possible innovativeness of your solution.
· Explain the technological innovation (if applicable).
· Explain the innovation in the business case and governance structure.
· Indicate whether the proposal builds upon results from previous EU or national R&D&I initiatives.
· Clarify how your solution goes beyond the current state of the art in your region or sector.
· Emphasise both technological and organisational innovation.



[Insert text here...]

[bookmark: _Toc229557714]Feedstock and Waste Streams
	Clearly identify the feedstock, waste streams, by-products or residues that will be valorised.
· Specify the type and origin of the feedstock.
· Quantify the expected volumes available for the pilot phase (tonnes/year).
· Estimate the potential volumes for full-scale implementation.
· Describe the reliability and stability of supply.
Quantification and clarity are essential for evaluation.



[Insert text here...]

[bookmark: _Toc229557715]Tasks and Activities
	Present a clear and structured work plan covering the implementation period. Avoid overly complex tasks; clarity and feasibility are key. 
· List the main activities (Tasks) you will perform to achieve the objectives. Do not include complex tasks, but a clear list of steps (e.g., "Task 1: Adaptation of technology", "Task 2: Pilot run", etc.).
· Include a timeline (Months 1-12).
· For each task, quantify the amount of work.
· Consortia should insert lead partner and role of participants. Provide enough detail to justify the resources requested and clarify why the work is needed and who will do it.
· Please describe your Tasks in the table below, adding the lines you need; tasks for project management and communication activities are mandatory.



	Task N°.
	Task Name
	Description
	Month (Start-End)

	T1
	
	
	

	T2
	
	
	

	T3
	
	
	

	T…n
	
	
	


[bookmark: _Toc214914482][bookmark: _Toc225374653][bookmark: _Toc229557719]
Capacity and team expertise
	· Provide a brief description of each partner (core business, competences, experience) involved. In case of a single applicant submission, provide a description of your organization (you can delete the rows you don’t need in the following tables)
· After the table, provide a short narrative description of the project team’s technical, managerial, and domain-specific expertise and role in the project. Provide justification that the team includes complementarity, gender balance and diversity.



	Partner number and short name
	Short profile description

	Partner 1
	

	Partner 2 [OPTIONAL, in case of consortia]
	

	Partner 3 [OPTIONAL, in case of consortia]
	



[Insert text here…]

[bookmark: _Toc229557720]IMPACT (Maximum score: 30 / Threshold: 20)
[bookmark: _Toc229557721]Expected Impacts (KPIs)
	· Describe the expected impacts in the three dimensions below. Provide quantified targets and evidence.
· Environmental Impact: (e.g., tons/year of waste diverted, CO2eq. emission reduction, pollution prevention/ reduction, carbon sequestration; soil improvement).
· Social Impact: (e.g., job creation/ safeguarded in rural areas, acceptance of circular products, inclusion of small-scale or organic farmers, Contribution to social cohesion; fairer distribution of value along the value chain).
· Economic Impact: (e.g., revenue generation for farmers, reduction of disposal costs; improvement of bargaining power of primary producers; stabilisation of income streams; reduction of asymmetries between actors).



[Insert text here...]

[bookmark: _Toc229557722]SCALABILITY (Maximum score: 20 / Threshold: 10)
[bookmark: _Toc229557723]Scale-up Potential
	Describe how the pilot can evolve towards full industrial or commercial scale.
· Estimated investment required.
· Infrastructure needs.
· Potential funding sources (private investment, CAP, national schemes, EU funds).
Provide a realistic roadmap.



[Insert text here...]

[bookmark: _Toc229557724]Replicability (EU Dimension)
	· Explain how this proposed solution could be replicated in other EU regions or applied to other sectors. What is the wider potential for the European Bioeconomy?
· What is the adaptability to different feedstocks or climatic conditions? Please consider Regulatory compatibility; Transferability of governance model.
· Demonstrate European relevance.



[Insert text here...]

[bookmark: _Toc229557725]Barriers and Enablers
	· Identify key barriers and enabling factors for scaling and replication.
· Regulatory barriers
· Market barriers
· Technological constraints
· Policy drivers
This analysis will contribute to the formulation of policy recommendations within C4B.



[Insert text here...]
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[bookmark: _Toc229557716]ANNEX 1 - Resources and Budget Estimation
	· Provide a realistic estimation of the resources required to implement the proposed activities to justify the requested Lump Sum (up to € 60,000).
· You must demonstrate that the resources (personnel, equipment, consumables) are sufficient and coherent with the work plan.
· The evaluation will assess feasibility and realism. Please, make sure to justify properly the need for any requested cost
· In case of consortia, please provide one table for each partner involved and the “Total Budget of the project” table



[bookmark: _Toc229557717]Budget table(s) to filled in separately for each individual partner
	Partner 1 [Acronym]

	Cost Category
	Description of costs
	Estimated Amount (€)

	Personnel
	
	

	Subcontracting (if necessary to implement the action)
	
	

	Travel, accommodation and subsistence (if necessary to implement the action)
	
	

	Equipment (if necessary to implement the action)
	
	

	Other goods, works or services (if necessary to implement the action)
	
	

	TOTAL
	
	€



	[bookmark: _Hlk228955172][OPTIONAL, in case of consortia] Partner 2 [Acronym]

	Cost Category
	Description of costs
	Estimated Amount (€)

	Personnel
	
	

	Subcontracting (if necessary to implement the action)
	
	

	Travel, accommodation and subsistence (if necessary to implement the action)
	
	

	Equipment (if necessary to implement the action)
	
	

	Other goods, works or services (if necessary to implement the action)
	
	

	TOTAL
	
	€


<delete this table if not applicable>
	[OPTIONAL, in case of consortia] Partner 3 [Acronym]

	Cost Category
	Description of costs
	Estimated Amount (€)

	Personnel
	
	

	Subcontracting (if necessary to implement the action)
	
	

	Travel, accommodation and subsistence (if necessary to implement the action)
	
	

	Equipment (if necessary to implement the action)
	
	

	Other goods, works or services (if necessary to implement the action)
	
	

	TOTAL
	
	€


<delete this table if not applicable>

[bookmark: _Toc229557718][OPTIONAL, in case of consortia] Total Budget of the project
	Cost category
	Planned Budget [€]

	Personnel
	

	Subcontracting (if necessary to implement the action)
	

	Travel, accommodation and subsistence (if necessary to implement the action)
	

	Equipment (if necessary to implement the action)
	

	Other goods, works or services (if necessary to implement the action)
	

	TOTAL
	€


<delete this table if not applicable>
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ANNEX 2 – BUDGET CLARIFICATIONS
Eligible costs can be distinguished in 3 basic categories:
· A. Personnel costs: Direct Staff costs: costs hours of the staff contracted by the beneficiary dedicated to actual work under the project
· B. Subcontracting costs (external expertise): These cover tasks assigned to third parties that are not project beneficiaries: work carried out by a provider which has entered into an agreement on business conditions with the applicant. Applicants cannot subcontract more than 30% of the project’s budget to third parties. 
· Subcontracted work must be clearly described in the proposal and follow procurement principles (best value for money). Subcontracts are normally wide in scope (implementation of a part of the project, i.e. action tasks). If a contract covers only individual equipment or consumables that do not constitute an action task by itself, this will be considered as a purchase. Only limited parts of the action may be subcontracted. Limited parts means that subcontracting remains proportionate both in terms of share and type of subcontracted action tasks, as well as in terms of share in the eligible cost.
· C. Other Direct costs: this includes travel, equipment, consumables, and purchased services. Best value for money and absence of conflict of interest apply: 
· C.1. Travel – This covers travels and related accommodation and subsistence allowances needed for the execution of the project. 
· C2. Equipment – Depreciation costs are eligible if they represent the wear and tear of equipment used for the project, calculated based on the beneficiary’s usual accounting practices and straight-line depreciation over its useful life. Only depreciation for the project duration is eligible. Costs for renting or leasing equipment, infrastructure or other assets are also eligible, if they do not exceed the depreciation costs of similar equipment, infrastructure or assets and do not include any financing fees. 
· C3. Other goods & services – this include, for instance, consumables and supplies (e.g. raw materials, office supplies), dissemination materials and activities (e.g. translation and printing costs or graphic designer fees for printed products such as leaflets or other promotional items in relation to communication activities; publications; conference fees; costs for speakers and interpreters), intellectual property rights (e.g. costs related to protecting the results such as consulting fees or fees paid to patent offices). 
Each partner will have to indicate its proper budget. The project related costs (including related duties, taxes and charges, such as non-deductible or non-refundable value added tax (VAT) are eligible if they fulfil the general eligibility conditions and are bought using the beneficiary’s usual practices-— provided these ensure the best value for money (or if appropriate the lowest price) and that there is no conflict of interests.
Additional eligibility information can be found in the Annotated Grant agreement by the European Commission[footnoteRef:3] [3:  https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf] 

In order to be eligible, costs must meet the eligibility conditions set out in this paragraph:
· Incurred during the project duration; costs sustained before the project starts (e.g. writing the proposal or preparing the Grant Agreement) cannot be taken into account; 
· Incurred by the beneficiary listed Draft Sub-grant Agreement; 
· Real and not estimated; identifiable and verifiable in the financial records;
· In compliance with applicable national laws on taxes, labour and social security 
· Reasonable, justified and must comply with the principles of sound financial management, in particular regarding economy and efficiency (i.e. be in line with good housekeeping practice when spending public money and not be excessive).
· The work related to the costs must be described in the proposal and reflected in the Grant Agreement; costs for work not described in the proposal cannot be declared.
Since the granting of a lump-sum does not foresee the delivery of a detailed financial reporting and timesheets, the use of the project budget will be controlled considering the technical advancements by the technical reviewers. The final technical evaluation will assess the coherence of the spent money with the achieved results. 
Applicants must comply with their national accounting procedures. Only costs generated during the lifetime of the project are eligible. Costs described in the submitted budget must be determined in accordance with the usual accounting and management principles and practices of the beneficiary.
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[bookmark: _Toc229557726]ANNEX 3 - Declaration of Honour
For consortia, provide a Declaration of Honour for each involved partner
Declaration of Honour on exclusion criteria and absence of conflict of interest

By signing this declaration of honour, I declare that all provided information below is true and legally binding both for me and for <Name of Company> that I legally represent:
1. I declare that the <Name of Company> is not in one of the following situations:
a. it is bankrupt or being wound up, is having its affairs administered by the courts, has entered into an arrangement with creditors, has suspended its activities, is the subject of proceedings concerning those matters, or is in any analogous situation arising from a similar procedure provided for in national legislation or regulations;
b. it or persons having powers of representation, decision making or control over it have been convicted of an offence concerning their professional conduct by a judgement which has the force of res judicata;
c. it has been guilty of grave professional misconduct proven by any means which the contracting authority can justify; 
d. it is not in compliance with its obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which it is established or with those of the country of the contracting authority or those of the country where the contract is to be performed, to be proved by the deliverance of official documents issued by the local authorities, according to the local applicable rules;
e. it or persons having powers of representation, decision making or control over it have been the subject of a judgement which has the force of res judicata for fraud, corruption, involvement in a criminal organisation or any other illegal activity, where such illegal activity is detrimental to the Union’s financial interests;
f. is subject to an administrative penalty for being guilty of misrepresenting the information required by the contracting authority as a condition of participation in a grant award procedure or another procurement procedure or failing to supply this information or having been declared to be in serious breach of its obligations under contracts or grants covered by the Union's budget.
2. I declare that:
· Neither any person nor I that I know is subject to a conflict of interest;
· I have not made false declarations in supplying the information required by participation in the Open Call of the C4B Project or have failed to supply the information required;
· I am not in one of the situations of exclusion, referred to in the abovementioned sub-points a) to f) within point 1.
· I am aware and fully accept all C4B conditions and rules as expressed in the C4B Open Call for Pilot Project. 
3. I certify that <Name of Company> that I represent:
· is committed to participating in the C4B Open Call Pilot Project, should my application get selected for funding;
· has or will have the necessary resources as and when needed to carry out its involvement in the C4B Open Call Pilot Project.
4. I confirm that all the proposed activities will be executed in full compliance with applicable national and EU legislation, ethical standards, data protection laws (GDPR), and environmental regulations.
5. I declare that the project I am presenting in my application for the C4B Open Call for Pilot Projects is not being funded by any other source from the budget of the European Union and that should my application be selected for funding in this Open Call, it will not be used to apply for other EU grants. 

	Full name: ________________________________
On behalf of <Name of Company>: _________________________________
	Signature and stamp (if applicable)

	Done at (place)______________ the (day)_______(month) 2026
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