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Can you shortly introduce
ourself and your role in C4B?
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The Cluster of Bioeconomy and Environment of
Western Macedonia (CluBE), is a non-profit legal
entity established among local actors and
stakeholders of the Region of Western Macedonia,
Greece. In February 2014, the cluster has been
actually established as a legal entity. Today it has
members from the Public sector, R&D and
Entrepreneurship, covering the entire quintuple
helix of the regional bioenergy and environment
sector.

CluBE is developing R&D and business activities in
the fields of bioenergy and environment, in order to
reinforce smart, bio, green and circular economy in
the region and the neighboring area, namely
through:



e Energetic exploitation of biomass for household
and industrial use and especially for district
heating systems for small, medium or large cities.

e Increasing the share of biofuels and biohydrogen
in the energy mix of transportation fuels.

e Co-firing with lignite in existing power stations
and/or future heating plants.

e Optimization of heating systems.

e Improvement of energy efficiency for households,
public and private buildings.

CluBE supports the 2 greek case studies, one wine
cluster of the wine value chain and one flour mill from
the cereal value chain. In addition, it plays an
important role on work packages 9 and 10, about
communication and dissemination activities of the
project. CluBE leads the tasks 9.3 and 10.3.
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ow do you see the added
value of C4B for CluBE ??
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The main goal of CluBE is to connect various
organizations and businesses in Western
Macedonia by promoting innovation and
entrepreneurship. By participating in C4B,
CluBE will gain a more comprehensive
understanding of the cereal and winery value
chains, which are important to the local
economy.

The data collected and the business models
developed during the project will be highly
beneficial to CluBE’s members, helping them
improve efficiency, sustainability, and
competitiveness.
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What are the main challenges
and what do you hope to
achieve by the end of the

project?
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One of the main challenges is creating business
models that are not only effective for the case
studies but also scalable and adaptable for other
businesses of the region of Western Macedonia in
the future. Another potential challenge is
maintaining the active engagement and interest of
all participants throughout the project's duration.
By the end of the C4B project, CluBE aims'to
involve as many relevant stakeholders as possible.

The goal is to achieve satisfactory results for local
partners and lead by example with successful,
replicable outcomes from the project, setting a
strong foundation for future bio-based initiatives in
the region.
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MTTOpEITE va TTAPOUCIACETE
ouvTOoud TOV £QUTO 0aC KAl TO
poAo oac oto C4B;
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To Cluster Biooikovopiacg kat MepiBaAAovtocg (CLUBE) sivat pia pn-
KEPOOOKOTILKN ETALPELA TTOU cuoTaOnKe 10 2014 petalu TOTKWY
(POPEWYV Kal EMXEIPNOEWY TNC Mepupepelac Autikng Makedoviac.
Elval amotéAeopa tn¢ cUVEXOUC CUVEPYAOIAC TOTIIKWY (POPEWV
oTo MAdiclo Eupwmailkwy Kat EBvikwv £pywv 6ToUg TOHEIC TNG
Bloevepyelacg, tng Blopaldag Katl tou meEPIBAAAOVTOC. 2TO TMAAICLO
AUTWYV TWV EPYWYV Tpaypatomolndnkav Heta&u aAAwyV avaAucELg
yla To Ouvapiko tng Bliopalacg otnv MNepupepeila, yia tic Baolkeg
dopeC Twv Clusters kat Twv Mepupepelakwy ZUCTNHATWY
KalvoTtopiag otov EVEPYEIAKO TOHEQ, KA.

To CluBE otoxeuel otnv avamtuén Twv EMXEPNUATIKWY
dpactnplotnTwy Kat tn¢ ‘Epeuvag kat Avantuéng otoug TOHEIC
NG Bloolkovoplacg, Bloevepyelag Kat Tou TepIBAAAovToc,
TTPOKEIPEVOU VA EVIOXUCEL TNV TTPAGCIVN KAl KUKALKN OlKOVOopid
otnv Mepupepeta Autikng Makedoviag Kat TIC YEITOVIKES TNG
MEPLOXEC. MO CUYKEKPLUEVA Ol APXIKOL OTPATNYLKOL GTOXOL TOU
Cluster meptAapBavouv:

Tnv evepyelakn alomoinon Blopadacg yia olKIakn Kat
Blopynxavikn xpnon.



e Tnv evepyelakn a&lomoinon Blopalag o€ TNAEOEPUAVOELC
ONHWV N/Kat olKIoPWY N/Kal govadwyv mapaywync,
UTTNPECIWY, KATI.

e Tn pIKTN Kauon PE ALyvitn G€ UQPLOTAPEVOUC
AtponAektplkoug 2tabpouc tnc AEH n Kat o€ HEAAOVTIKEC
HOVAOEC MIKTNG Kauong yld Tnv mapaywyn 0gppotntag n/
KAl NAEKTPIKNG EVEPYELAC.

e Tn BeAtiotomoinon amodoong cuotnpatwy Beppavong .

e Tnv €€0IKOVOUNON EVEPYELAC OTOV OIKIAKO TOMEQ.

e Tnv e€olkovopnNoN EVEPYELAC OTOV EMIXEIPNHATIKO TOHEQ
KOl OTOV TOHPEQ TWV UTTNPECLWY.

e Tnv alomoinon twv amoBANTwy (0aclkd, aypoTIKd,
aoTIKA Kal amoBAnta Blopynxaviwy Tpo@ilpwy) yia tnv
mapaywyn Kadbapng evepyelag

To CluBE ouppetexel umootnpilovtag 2 case studies otnv
EAAGOA, Evav GUVETALPICHO OLVOTIAPAYWYWY ATO TNV dAucidda
a&lac tou Kpaotou Kal evav aAeupopuAo amo tnv aAucida
aélag Twv oltnpwyv. Emiong, £xeL onUAviiko poAo ota MAKETd
epyaciac 9 kat 10, mou agopouv Tnv mpowbnon Tou £pyou,
ouvtovidovtag ta tasks 9.3 kat 10.3
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Tt Oswpelte otl Ba KePOLOEL TO
CluBE peoca amo tnyv
OUMMETOXN Tou oto C4B;
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To CluBE £xel cav Baolko oTtoxo TNV cuvOson
HETASU OLAPOPWYV (POPEWV KAl ETTIXEIPNOEWY
otnv Autikn Makedovia mpowbwvtac tnv
KALVOTOMLA KAl TNV EMXEIPNHATIKOTNTA.
MEoa am to Epyo C4B mpokeltal va
ATTOKTNOEL TEPLOCOTEPO OAOKANPWHEVN
£lKOVA Yla TIC Ouo aAuoidec aslac mou,Ha
HeAetnOouyv, Kal auta ta 0sdopEVa Kabwg
Kal ta business models mou 6a mpokUuWouy,
Oa pmopouv va aflomoinBouv amo
ETMIXELPNOELC- HEAN TOU cluster.



=

[TolEC €lval Ol KUPLEC
TTPOKANOCEIC Kal TL EATI{ETE va
ETITUXETE OTO TEAOC TOU

£PYOU;
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Miwa mBavn mpokKAnon ilvat n dnuloupyla
METUXNUEVWY business models, mou 6a pmopouyv
va aélomoinBouv Kat amo AAAEC ETIXELPNOELC OTO
ueAAov. Emiong, mOavn mpokAnon lvat n
OlaTNPNOoN TOU EVOLAPEPOVTOC TWV
CUMHETEXOVIWY KAB’oAn tnv OlAPKELA TOU
EPYOU.

2TOXOC £lvdl vad EMTEUXOOUV IKAVOTIOINTIKA
ATMOTEAEONATA YA TOUC TOTIIKOUC £TAIPOUC,
Betovtac ioxupd BepeAla yia HEAAOVTIKEC
AVTIOTOIXEC TTPWTOBOUAIEC OTNV TTEPLOXI).
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